
 
Minutes of the  

COMMUNICATION COMMITTEE 
Monday, February 7 - 3:30 p.m. 

  
 

A. OPENING PROCEDURES  
a. Call to Order/Welcome and Introductions 
 Superintendent Baranski called the meeting to order at 3:30 pm and extended a welcome 

to all present and self-introductions were made of members who were unable to attend the 
first meeting.  A reviewed the meeting agenda and the charge, and roles and 
responsibilities, of the Communication Committee was conducted. 

 
b. Approval of Minutes – November 8. 2021 

Superintendent Baranski asked for approval of meeting minutes from the November 8, 
2021 meeting.  It was moved by Lindsay Benedetto, seconded by Mary DeMaria, to 
approve the minutes of the November 8, 2021 meeting as presented. Motion carried 
unanimously. 

   
B. PUBLIC COMMUNICATION 

Superintendent Baranski explained that during this time, citizens are invited to address the 
committee about any item not on this special meeting agenda. There were no public comments. 
 

C. AGENDA ITEMS 
1. Introduction of Cori Harris, Director of Communications and Community 

Engagement 
Superintendent Baranski introduced Cori Harris, as the new Director of Communications 
and Community Engagement, effective January 10.  She shared Ms. Harris has already 
been working on communication and engagement, and most recently the article for Santee 
Magazine.  Superintendent Baranski noted Cori is a native San Diegan, but most recently 
had been working for city elected official in Chandler, Arizona.   
 
Ms. Harris shared her excitement of working with everyone in the District.  She explained 
working in Arizona for the last eight (8) years working in communications and community 
outreach for a local municipality; and having 10 years of experience in communications.  
Cori explained spending the last 8 years building strategic plans for communications and 
community outreach which she hopes to use in Santee.   She shared having a wealth of 
experience in social media, writing and pitching media stories and articles, and enjoying 
story telling.  Ms. Harris noted being eager to learn the characteristics of the schools to tell 
the District’s story. 
 
She shared her 90-day plan, included focusing on becoming familiar with all school sites 
and community partners; including spending time reviewing the communications audit to 
identify short- and long-term tasks to include in the District’s Communication Strategic Plan.  
Ms. Harris shared conducting an audit of the website and social media and branding and 
pitching stories to the media.  She shared audit results showed staff wanting to centralize 
and contextualize information and looking forward to working with all the schools to get the 
same message out, in their own voices.  
 
Ms. Harris shared being excited to support everyone and loving to be creative with 
communications and community engagement.  On a personal note, Cori noted growing up 
in Point Loma and Pacific Beach and having three school-aged children.  Ms. Harris noted 
having a perspective from the communications side, and as a parent. 
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2. Parent Survey:  Parent Engagement 
Superintendent Baranski noted that at the November meeting, she shared the new Director 
of Communications and Community Engagement, would be tasked with developing a 
parent engagement survey and that this committee would help support the development of 
the survey.   
 
She explained the survey would ask parents about their engagement and communication 
during the pandemic; how parents were receiving communication and how they would like 
to continue receiving communication, when school campuses are re-opened.  
Superintendent Baranski noted they would like to send the survey to families in April. 
 

3. LCAP Stakeholder Feedback 
Superintendent Baranski the Local Control Accountability Plan (LCAP) annual review 
would be virtual again this year, on February 22.  She shared information would be sent to 
all committee members and educational partner input would be requested electronically. 

 
4.  District and School News/Announcements 

Those in attendance shared department and/or school news and announcements. 
 

D. ADJOURNMENT 
 With no further business, the meeting was adjourned.   
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